
 

 

Business Performance Management 

In today’s world the inability to monitor, control and 
gain a complete perspective of risk can considerably 
hinder an organisation’s continual aim for increased 
performance, and potentially threaten its long-term 
viability.  idRisk has the ability, by means of its 
consultants and partners, to define, monitor and 
improve its customers’ processes and performance, 
within the context of acceptable risk. With our ability to 
assess the broad spectrum of risk we are able, with our 
strategic partners, to implement Business Performance 
Management solutions within the diverse and dynamic 
Risk environment. 

We divide our offering into 3 areas: 

Dynamic Risk 
A Risk Integrated Business Performance Management 
system addressing the requirements of Financial 
Services Authorities (FSA), Sarbanes-Oxley Act and the 
New Basel Accord (Basel II), providing automated 
oversight of the operational, reputation and strategic 
risks affecting organisations. 

RISC Optimizer 
A Risk Integrated Supply Chain system that provides 
our customers with the ability to improve supply chain 
processes and performance, within the context of Risk 
and Compliance. This improves margins and efficiency. 

Contract Monitor and Shortlist Monitor 
Our continuously active service has been designed to 
assist organisations to manage the risks associated 
with outsourced contracts and project management.  
 

idRisk works in 5 
interdependent 
areas:  

 Risk Consulting:  

Risk Management 
Strategy; Reputation Risk 
and Crisis Management; 
Business Continuity 
Management; Health, 
Safety and Environment; 
Information Risk; 
Operational Risk; Property 
and Security Risk; 
Absenteeism and 
Rehabilitation; Claims and 
Loss Management; 
Compliance and 
Performance; Insurance 
Advisory; Project Risk 
Management; Risk 
Advisors. 

 Business Performance 
Management 

 Insurance Advice 

 Claims and Loss 
Management 

 Risk Administration 
Systems 

 
 

Benefits of using idRisk 
 Unbiased independent advice and solutions  

 Improvement of overall business 
performance  

 A reduction in total cost of risk  

 

 Improved corporate image 
and reputation 

 Leading-edge technology 
 Easy access, via the website, 

to a wide choice of risk 
management experts 

 
 Contact idRisk   Telephone: 0845 22 55 606 
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http://www.idrisk.com/contact.asp?to=+Business+Performance+Management



