RISC Optimizer

Product Background

Imagine a situation where a CEO and his management team had, at their fingertips,
real-time information not only on the performance of their supply chain but also the
risk profile and risk compliance of their company and all of its suppliers. Add to this
the ability to conduct ‘what if analysis and modelling, allowing timely decision
making, then the increased efficiency and competitive advantage is enormous.

Around the world, companies are investing significantly to better understand and
manage their risk, not only to gain competitive advantage, create efficiencies and
protect their brand and reputation, but also to comply with increasing pressure and
legislation from regulators and other external stakeholders such as banks,
shareholders and suppliers. A greater use of outsourcing by companies to create
operational efficiencies is also increasing their risk and vulnerability; efficient tools
are required to enable them to control and manage this process.

Both supply chain efficiency and risk management cut across traditional
organisational structures and not only have companies struggled to manage and
measure them, they have also tended to address them separately, potentially
creating conflicting decisions and further inefficiencies. A tremendous solution now
exists that addresses both supply chain efficiency and risk management in one
unique integrated offering; a total risk and business performance management
system.

The Product and its Objectives

The objectives of RISC Optimizer are to provide the customer with the tools and
techniques to establish and maintain the most efficient supply chain process in a
single packaged, value-added software product. RISC Optimizer provides all
stakeholders in the process with the necessary reporting, planning, risk analysis and
simulation tools to achieve their individual goals and targets in an integrated way,
ensuring consistency and compliance with the overall objective.

It achieves this by gathering real-time data from multiple sources (operational as
well as external) and integrating them in a way that emulates the supply chain
process as a whole. This gives a company the ability to manage the full supply chain
process which results in higher performance at minimised risk and at the same time
improves margins. The flexibility of the system, its ‘what if’ analysis capabilities and
the simple slice and dice functionality provide the ultimate tool for testing and
refining various options and solutions.

RISC Optimizer combines unique proven methodology in planning and analysing
processes and the risks associated with them with leading real-time analytical and
simulation OLAP technology. It will work alongside a company’s manufacturing
software and integrates with the sales process to bring management the full
analytics for control and simulation capability.

RISC Optimizer can be operational in a company within a three to six month time
period with little training and limited disruption to existing processes and will start to
generate significant benefit immediately.
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